
Other Agile/eXtreme/RUP/Hybrid Scrum

Methodology
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EMC SfTS v2

EMC SfTS v3

MS Scrum 1.0

MSF Agile 5.0

Taskboard

Excel

Whiteboard

Waterfall?

TS 2010 Scrum Template Fit to Methodology and Team Size

Scrum of Scrums approach, scrum 
prioritization and planning does not 
scale to very large project teams.  
Either subdivide work into atomic 
scrum teams or use waterfall 
methodoology or hybrid approach

Improved Hierarchy, 
Excel Based Planning 
Tools and Reporting
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